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BOARD OF DIRECTORS MEETING
Mt. Van Hoevenberg Field House, Lake Placid, NY
August 20, 2021
1:00 pm
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AGENDA

I. INTRODUCTION
A. Roll Call
B. Agenda Review
C. Approval of Minutes from June 25, 2021 Board Meeting
D. President’s Report

1. DISCUSSION
A. Governance Committee Report

I11. OLD BUSINESS

IV. NEW BUSINESS

A. Resolutions
Resolution # 427 — Resolution Approving Governance Committee Charter

Resolution # 428 — Resolution Approving Certain Policies: Defense and
Indemnification; Code of Ethics

Resolution # 429 — Resolution Granting Approval for the President & CEO
to Enter Into Agreements for Water System Upgrades at Gore Mountain

Resolution # 430 — Resolution Granting Approval for the President & CEO
to Enter Into an Agreement with the Lake Placid Olympic Museum

Resolution # 431 — Resolution Granting Approval for the President & CEO
to Enter Into an Agreement with United States Olympic & Paralympic
Committee

V. ADJOURN



Present:

Also Present:

Introduction:

Minutes:

President’s Report:
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NYS Olympic Regional Development Authority
Board Meeting Minutes
June 25, 2021

Kelly Cummings, Chair
Frank Cardinale

Cliff Donaldson
Stephen Hunt, ESD
Andy Lack

Betty Little

Arthur Lussi

Diane Munro

Andy Fyfe, OPRHP
Jeffrey Stefanko, DEC
Elinor Tatum

(Note: Frank Cardinale and Diane Munro abstained from voting as they were unable to participate from a
previously announced location open to the public.)

Michael Pratt, President/CEO
Michelle Crew, General Counsel

Chair Kelly Cummings called the meeting to order at 1:07 p.m. and welcomed everyone in
attendance.

Ms. Cummings explained that the meeting was being videotaped and a link to the recording
would be made available on www.orda.org.

Ms. Cummings noted the unexpected passing of ORDA Board and Audit Committee Member
Tommy Keegan, who was remembered fondly. She extended ORDA’s sympathies to his family.

Ms. Cummings welcomed new Board Member Frank Cardinale, and noted Andy Fyfe was
representing the Office of Parks, Recreation, and Historic Preservation.

Ms. Cummings then asked for a roll call, and confirmed a quorum was present.
On a motion by Ms. Little, seconded by Mr. Donaldson, the minutes of the Board of Directors

meeting held on April 23, 2021 were approved without changes.

Mr. Pratt and Ms. Cummings acknowledged the attendance of Kevin Penn, Business
Development Director for the United States Olympic & Paralympic Committee. ORDA hosted an
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Olympic Day on June 24, 2021 to share recent sport facility improvements with media and
members of the USOPC, I0C, and national governing bodies of sport.

Mr. Pratt noted that the 2020/2021 annual report was complete and ready for approval, and
that the year featured several positive financial highlights including increased revenue, reduced
debt, and an improved bottom line. Visitation to the highway was already up 11% over 2019
numbers, and he mentioned new activities like Mt. Van Hoevenberg’s wheeled bobsled rides
and a concert series at Belleayre.

Construction projects in progress include the revitalization of the 1980 and 1932 rinks, the Link
Building, refrigeration work, reconstruction of the James Sheffield Oval, the outruns at the
Jumping Complex, finish features at Mt. Van Hoevenberg; paving, deck, and snowmaking work
at Belleayre; lift, snowmaking, and Legacy Lodge work at Whiteface; masonry at the Veterans’
Memorial Highway; and reservoir, wastewater treatment, and trail work at Gore.

Mr. Pratt discussed positive recent results from concession partner Centerplate in the area of
guest satisfaction and management communication. He explained a resolution to extend the
foodservice and rental contract with Centerplate at the ski mountains for the 2021/2022 winter
season. This would provide a longer window of time for businesses to recover from the
pandemic and therefore more likelihood of a stronger response to ORDA’s upcoming
concessionaire Request for Proposals (RFP).

Mr. Pratt discussed ORDA's strategic approach to maximizing its snowmaking efficiency, and
how the organization carefully tracks its capacities, outputs, and snowmaking infrastructure at
each venue. Belleayre is presently lacking in its number of high-efficiency guns due to its
antiquated low-pressure system of the past. Because of recent infrastructure modernizations
ORDA has made at Belleayre, more high-efficiency guns can now be purchased and installed
with Board approval of the resolution on the agenda. The purchase includes a $535,126 rebate
from NYSEG for energy efficiency.

A similar organization-wide approach is applied to grooming; maintenance needs, acreage of
grooming, and age of tractors is monitored among venues to optimize the return ORDA receives
on its equipment. ORDA has identified opportunities for retiring some tractors, exchanging
others among venues, and purchasing new. Among the groomers that ORDA is seeking to
purchase for Belleayre, Gore, Whiteface, and Mt Van Hoevenberg are two e-cats, which are
hybrid machines that operate with increased efficiency and use less fuel.

Ms. Little acknowledged the phenomenal support New York State has provided and commended
Mr. Pratt for keeping so many successful projects organized. Mr. Lack noted the surprising level

of vitality of Lake Placid after the pandemic. Mr. Lussi commented on the positive international

attention within the world of sport that has been received from ORDA’s improvements.



Executive Session:

Public Session:

Audit Committee:

New Business:
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Ms. Cummings requested a motion to go into executive session for the purposes of discussing
the financial and employment history of a particular person, and matters leading to the
appointment of a particular person.

On a motion by Mr. Donaldson, seconded by Mr. Lack. All in favor, motion carries unanimously.

Ms. Cummings announced that the meeting was back in public session following a motion and
vote to resume public session, and that no action was taken during executive session.

Mr. Stefanko provided an update from the Audit Committee, introducing Doug Zimmerman and
Dave Gable from ORDA’s auditing firm, EFPR. He said the that audit identified no material
weaknesses in ORDA’s accounting process, and the auditors provided a brief overview of their
process.

Resolutions:

#417 Resolution Approving the Chair’s Appointment of the Members of the Committees of
the ORDA Board of Directors

On a motion by Mr. Lack, seconded by Mr. Donaldson.

Ms. Crew explained that ORDA is required to have three committees: Audit, Executive, and
Governance. She gave a brief overview of each, and this resolution would confirm the
membership of the committees.

9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution

#417.

#418 Resolution Approving the Olympic Regional Development Authority Annual Operating
Budget and Capital Appropriation for Fiscal Year 2021-22 and to Take Related Actions

On a motion by Ms. Little, seconded by Ms. Tatum.

Ms. Crew explained that the budget is required to be approved by the Board of Directors and
posted to ORDA’s website.

9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution
#418.
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#419 Resolution Approving Independent Auditor’s Report

On a motion by Mr. Donaldson, seconded by Mr. Stefanko.

9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution
#419.

#420 Resolution in Recognition of Outstanding Employee Performance by ORDA Staff
Throughout the COVID-19 Pandemic

On a motion by all board members, seconded by all board members.

Ms. Cummings explained that the Board of Directors wanted to formally recognize the
achievements of the ORDA staff, and thank them for their efforts through a very challenging
year. She read the resolution in full.

All in favor, motion carries unanimously, adopted Resolution #420.

#421 Resolution for Approval of the 2020/2021 Olympic Regional Development Authority
Annual Report

On a motion by Ms. Little, seconded by Ms. Tatum.

9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution
#421.

#422 — Resolution Approving Policy Makers for 2021/2022

On a motion by Mr. Donaldson, seconded by Mr. Lack.

Ms. Crew explained the criteria for which employees are designated as policy makers, and that
this resolution is for the purpose of updating the annual list.

9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution
#422.

#423 — Resolution Granting Approval for the President & CEO to Enter Into a Renewal and
Amendment of the Centerplate Concession License

46
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On a motion by Mr. Lussi, seconded by Ms. Little.

Ms. Munro inquired about the exclusivity within the RFP for a concession license. Mr. Pratt
explained that depending on the special situation or venue location, some considerations have
been made. He noted an example of using food trucks during the pandemic to provide

increased social distancing among guests. Information about exclusivity is included in the RFP.

9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution
#422.

#424 - Resolution Committing Capital and Granting Conditional Approval for the President &
CEO to Enter Into an Amended Agreement for the Olympic Sports Complex — Mt. Van
Hoevenberg Base Lodge & Sliding Sports Facility Project

On a motion by Mr. Lussi, seconded by Mr. Donaldson.

9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution
#424.

#425 — Resolution Committing Capital and Granting Approval for the President & CEO to Enter
Into an Agreement for the Purchase of Snowmaking Equipment

On a motion by Ms. Tatum, seconded by Mr. Lack.

9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution
#425.

#426 - Resolution Committing Capital and Granting Approval for the President & CEO to Enter
Into an Agreement for the Purchase of Grooming Equipment

On a motion by Ms. Little, seconded by Ms. Tatum.
Mr. Lussi commended the transparent and multi-venue approach to the grooming plan.
9 in favor, 0 opposed, 2 abstentions from Mr. Cardinale and Ms. Munro, adopted Resolution

#426.

Ms. Cummings announced that the next meeting was anticipated for August, and that the date
would be announced when it was confirmed.



Adjournment:
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Ms. Munro asked that ORDA’s recruitment of skilled workers remain a topic of discussion for the
Board. She wanted to know the organization was competitive in that area, and extended her
appreciation of Resolution #420.

Mr. Lussi acknowledged ORDA’s help to the community in providing parking for the horse show
events. He also noted Dot Nebel’s accomplishments in skiing, and appreciated one of the
Belleayre trails having her name.

On a motion by Mr. Donaldson, seconded by Ms. Tatum, the meeting of the Olympic
Development Authority Board of Directors was adjourned at 2:30 p.m.
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Resolution # 427

RESOLUTION APPROVING AND ADOPTING A
GOVERNANCE COMMITTEE CHARTER

At a meeting of the Board of Directors of the Olympic Regional Development Authority
(ORDA) held on August 20, 2021, the Chair offered the following resolution:

WHEREAS, pursuant to Public Authorities Law § 2824, the ORDA Board of Directors
is charged with establishing written policies and procedures regarding the corporate governance
of ORDA; and

WHEREAS, pursuant to Public Authorities Law § 2824 (7) and the ORDA By-Laws,
Article Il Section 4, respectively, the ORDA Board of Directors is required to establish a
Governance Committee, and the ORDA Board Chair is authorized to establish other committees
and to select their members; and

WHEREAS, by Resolution #417 duly passed by the Board of Directors on June 25,
2021, the ORDA Board of Directors established a Governance Committee comprised of three
members appointed by the Chair and approved by the Board in accordance with the ORDA By-
Laws Article 11 Section 1; and

WHEREAS, at a meeting of the Governance Committee held on August 20, 2021 the
Governance Committee voted to accept and submit to the full Board for adoption and approval,
the Governance Committee Charter that is annexed hereto and made a part hereof as if fully
restated herein, which sets out the purpose and composition of the Committee, the schedule and
process for its meetings, the powers and duties of the Committee, and its reporting
responsibilities to the Board of Directors, and

WHEREAS, the Governance Committee seeks approval by the Board to adopt the
Governance Committee Charter attached hereto; and

NOW THEREFORE BE IT RESOLVED, that after careful consideration and due
deliberation, the ORDA Board of Directors hereby approves and adopts the attached Governance

Committee Charter, effective immediately, which will be posted with Board materials on
the ORDA website, for access by the public.

SO RESOLVED,

MOVED BY:

SECONDED BY:




and

ADOPTED BY the following vote: Excused/Abstained: Against:

Emily Stanton, Secretary to the Board, being duly sworn, deposes and says:
The above Resolution # 427 was duly passed by the Board of Directors on August 20, 2021.

Signature
Title: Secretary to the Board of Directors

Sworn before me this day of August 2021
Notary Public, State of New York
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ORDA BOARD OF DIRECTORS
GOVERNANCE COMMITTEE CHARTER

L. Purpose

The purpose of the Governance Committee is to: keep the Board of Directors
informed of current best practices in corporate governance by reviewing corporate
governance trends for their applicability to ORDA, and updating ORDA’s corporate
governance principles and practices accordingly; advise those responsible for appointing
directors to the Board on the skills, qualities, and professional or educational experiences
necessary to be effective Board members; monitor and evaluate Board effectiveness; address
potential ethical and/or conflict of interest issues affecting Board members; review and
recommend by-laws which include rules and procedures for conduct of Board business; and

perform such other responsibilities as the Board shall assign to it.

II. Composition

The Committee shall consist of three (3) independent members of the Board as
designated by the Chair and approved by the Board of Directors in accordance with the By-
Laws. The Chair of the Board shall appoint the Chair of the Governance Committee. The
Chair of the Board may appoint himself or herself to serve as a voting member of the
Committee but shall not be permitted to serve as Chair of the Committee. Each voting
member of the Governance Committee shall be an independent member as that term is
defined in subdivision two of section 2825 of the Public Authorities Law. All Governance
Committee members should be knowledgeable in matters pertaining to governance including
practices to address transparency, independence, accountability, fiduciary responsibilities,
and management oversight. Governance Committee members shall serve until the end of the
term of their appointment to the Board of Directors, except that, a committee member may

resign and continue to serve as a Board Member. In the event of a vacancy on the committee,

Effective ,2021



the Board Chair shall appoint a successor who shall be approved by the Board of Directors at

its next regularly scheduled meeting.

III.  Meetings of the Governance Committee

A. The Governance Committee shall meet at least twice in a fiscal year, with the
expectation that additional meetings may be required to adequately fulfill all the obligations
and duties outlined in the charter. A majority of the Governance Committee members
present or participating through videoconference shall constitute a quorum.

B. Members of the Governance Committee are expected to attend each committee
meeting, in person or via such videoconferencing technology as may be available for the
purpose of conducting such meetings. The Governance Committee may invite other
individuals, such as members of management, auditors or other technical experts, to attend
meetings and provide pertinent information, as necessary.

C. Meeting agendas shall be prepared prior to every meeting and announced to the
public at least five (5) calendar days prior to the date of the scheduled meeting. The agenda
and meeting materials, including any necessary briefing materials, shall be provided to
Governance Committee members at least two (2) business days before the scheduled
Governance Committee meeting, and all such public meeting materials shall be posted on the
ORDA website for public access. Email may be used as a valid means of providing such
materials to members of the Governance Committee.

D. The Governance Committee may act only on the affirmative vote of a majority of
the Committee members or by unanimous consent. Minutes of all Governance Committee
meetings shall be recorded.

E. Meetings of the Governance Committee are open to the public, and the
Committee shall be governed by the rules regarding public meetings as set forth in the
applicable provisions of the Public Authorities Law and Article 7 of the Public Officers Law

as they relate to public notice and the conduct of executive session.

IV.  Powers and Duties of the Governance Committee
It shall be the responsibility of the Governance Committee to:
A. Make recommendations on the structure of Board meetings and the skills and

experience that should be required of potential board members, and develop and

Effective ,2021



recommend to the Board the number and structure of committees to be created by the
Board;

B. Develop and provide recommendations to the Board regarding Board member
education, including new member orientation and regularly scheduled board member
training to be obtained from State-approved trainers;

C. Develop and recommend to the Board any policies or other documents relating to
effective ORDA governance, and regularly review an update such policies or documents,
including but not limited to:

a. the ORDA Mission Statement;

b. the rules and procedures for conducting the business of the ORDA Board
such as the ORDA By-Laws;

C. the promotion of honest and ethical conduct by ORDA’s directors,
officers, and employees, and enhance public confidence in the authority, which
such policies shall be at least as stringent as the laws, rules, and regulations
applicable to State officers and employees;

d. the procurement of goods and services, including policies relating to the
disclosure of persons who attempt to influence ORDA’s procurement process;

e. the acquisition of real property or interests therein, and the disposition of

real and personal property;

f. the protection of whistleblowers from retaliation;
g. equal opportunity and affirmative action policies;
h. time and attendance, and salary and compensation, for ORDA’s chief

executive and management;

D. Recommend, and review on an annual basis, performance measurements by
which the performance of ORDA and the achievement of its goals articulated in its
Mission Statement may be evaluated,

E. Obtain advice and assistance from in-house or outside counsel, accounting and
other advisors as the Committee deems necessary, and with Board approval, solicit at
ORDA'’s expense, persons having special competencies, including legal, accounting, or
other consultants as the Committee deems necessary to fulfill its responsibilities;

F. Meet with and obtain any information it may require from ORDA senior

management to accomplish these responsibilities.

Effective ,2021



V. Reporting

A. A report of any meeting of the Governance Committee shall be prepared and
presented to the Board at its next regularly scheduled meeting following any meeting of the
Committee.

B. The Governance Committee shall review and report to the Board, at least
annually, on the compensation and benefits for the President & CEO and other ORDA senior
officials, any proposed changes to the Governance Charter; and a self-evaluation of the

Governance Committee’s functions.

Effective ,2021
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Resolution # 428

RESOLUTION APPROVING AND ADOPTING CERTAIN POLICIES

At a meeting of the Board of Directors of the Olympic Regional Development Authority
(ORDA) held on August 20, 2021, the Chair offered the following resolution:

l. Defense and Indemnification

WHEREAS, pursuant to Public Authorities Law § 2824 (1) (f), the ORDA Board of
Directors is charged with establishing a defense and indemnification policy and disclosing such
policy to any and all prospective Board members; and

WHEREAS, it is both necessary and desirable for ORDA to amend and update its
existing Defense and Indemnification Policy (“Policy”); and

WHEREAS, annexed hereto and made a part hereof as if fully restated herein, is
ORDA'’s proposed revised Policy for the defense and indemnification of Members, officers, and
employees of ORDA,; and

WHEREAS, the Policy provides that defense and indemnification for actions or
proceedings against ORDA Members, officers, and directors shall be provided through the
procurement of insurance as part of ORDA’s annual program of insurance; and

WHEREAS, the Policy further provides that such insurance shall not supplant any
indemnification by the State that is conferred on any Member, officer, or employee under Public
Officers Law § 17; and

1. Code of Ethics

WHEREAS, pursuant to Public Authorities Law § 2824, the ORDA Board of Directors
is charged with establishing written policies and procedures governing the conduct of ORDA and
ORDA personnel; and

WHEREAS, by Resolution Nos. 11, 29, and 179, the Board of Directors has previously
adopted a Code of Ethics Policy for ORDA members and employees; and

WHEREAS, ORDA has found and determined that it is both necessary and desirable to
revise its existing Code of Ethics (Code) to update it in accordance with current ethics law and
policy; and

WHEREAS. The Governance Committee has reviewed the revised Code of Ethics and
has recommended that the Board of Directors approve and adopt such revised Code; and



WHEREAS, annexed hereto and made a part hereof as if fully restated herein, is
ORDA'’s proposed revised Code of Ethics containing provisions governing conflicts of interest,
gifts, outside employment or activities, political activities, prohibitions on nepotism, the
designation of policy makers, and requirements of annual financial disclosure; and

NOW THEREFORE BE IT RESOLVED, that after careful consideration and due
deliberation, the ORDA Board of Directors hereby approves and adopts the attached Defense and

Indemnification Policy and Code of Ethics Policy, effective immediately, each of which will be
posted with Board materials on the ORDA website for access by the public.

SO RESOLVED,

MOVED BY:

SECONDED BY:

and

ADOPTED BY the following vote: Excused/Abstained: Against:

Emily Stanton, Secretary to the Board, being duly sworn, deposes and says:
The above Resolution # 428 was duly passed by the Board of Directors on August 20, 2021.

Signature
Title: Secretary to the Board of Directors

Sworn before me this day of August 2021
Notary Public, State of New York
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DEFENSE AND INDEMNIFICATION POLICY
L Purpose and Definition.

The purpose of this Policy is to provide for the defense and indemnification of Members,
officers, and employees of the New York State Olympic Regional Development Authority
(ORDA).

IL. General Scope of Indemnification.

ORDA shall, to the fullest extent permitted by law, indemnify any person who becomes a
party to an action or proceeding by reason of the fact that they were or are a Board Member
(Member), officer, or employee of ORDA, and arising out of such Member’s, officer’s, or
employee’s action(s) within the scope of their employment in the exercise or carrying out of any
of ORDA’s purposes and powers (Applicable Standard of Conduct), against judgments,
penalties, amounts paid in settlement and reasonable expenses, including attorney’s fees, actually
and necessarily incurred, unless the conduct of such Member, officer, or employee, in the matters
at issue in such action or proceeding, is found not to have met the Applicable Standard of
Conduct.

I11. Insurance.

ORDA shall, to the fullest extent permitted by law, provide defense and/or
indemnification under the terms of this Policy through the purchase and maintenance of
insurance procured annually as part of the ORDA program of insurance. Outside of such
insurance ORDA assumes no independent obligation to indemnify any ORDA Member, officer,
or employee, under the terms of this Policy. If a claim for coverage is denied by the carrier(s) of
such policy or policies of insurance, ORDA shall have no independent liability for the costs
associated with either the defense or indemnification of any Member, officer, or employee, in
any action or proceeding against them. This policy does not create any contractual obligation on
the part of ORDA in this regard.

IV.  Applicability of this Article.

A. The provisions of this Policy shall inure only to Members, officers, and
employees of ORDA, as defined herein, shall not enlarge or diminish the rights of any
other party to an action or proceeding, and shall not impair, limit or modify the rights and
obligations of any insurer under any policy of insurance.



B. The provisions of this Policy shall be in addition to and shall not supplant any
indemnification by the State heretofore or hereafter conferred upon any Member, officer,
of employee by Section 17 of the Public Officers Law, or otherwise.

C. This Policy shall be applicable, to the fullest extent permitted by law, to any claim
for indemnification made after its adoption as a Policy Resolution of ORDA, whether the
action or proceeding to which such claim relates commenced, or the matters at issue
therein occurred, before or after the adoption of this Policy. It is contemplated that no
subsequent amendment, supplement or repeal of this Policy which deprives a Member,
officer, or employee of any substantial right or benefit conferred herein will be made
applicable with respect to any claim for indemnification arising out of conduct of such
Member, officer, or employee occurring or alleged to have occurred after the adoption of
this Policy and prior to such amendment, supplement or repeal.
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CODE OF ETHICS

1. Introduction

It is the policy of the Olympic Regional Development Authority ("ORDA") to conduct all
of its activities pursuant to the highest standards of public integrity and ethical conduct. So as to
emphasize the standards of ethical conduct expected of all members and employees of ORDA, the
Board of Directors has adopted in its By-Laws at Article III (Conflicts of Interest), and by
Resolution Nos. 11, 79, 179, a Code of Ethics ("Code").

The Code establishes the parameters of permissible activity by ORDA members and
employees, specifically proscribes certain activities, and establishes the administrative structure
through which such matters shall be identified and resolved.

In general, any questions regarding the application of the Code, or any doubts regarding the
propriety of any action planned or taken by ORDA, it members or employees, shall be brought to
the attention of ORDA's General Counsel. ORDA' s General Counsel will refer breaches of the
Code, or other matters, as appropriate, to the Joint Commission on Public Ethics (JCOPE) and/or
such other authority as may be appropriate under the circumstances.

II. Public Officers Law

The Ethics in Government Act was enacted in 1987 to eliminate abuse and corruption in
State government and to restore the public's trust and confidence in public institutions. Under the
Act, restrictions were imposed on the business and professional activities of State officers and
employees, both during and after their State employment. The Act also requires certain public
employees to file an annual statement of financial disclosure to JCOPE.

All members and employees of ORDA are subject to the ethics provisions as set forth in
Public Officers Law §§73, 73-a, and 74. The rules of ethical conduct as set forth in the Code are
to be considered as supplemental to those contained in §§ 73, 73-a, and 74 of the Public Officers
Law, and such law is paramount and controlling to the extent, if any, that it is more restrictive or
limiting than the Code.

JIIR Conflicts of Interest

Members and employees of the Authority shall avoid actual, apparent,or potential
conflicts of interest in the exercise of their official duties and responsibilities, as well as their
private and individual interests. Such conflicts of interest may include:

A. Soliciting, accepting, or receiving any gift, whether in the form of money, service,

loan, travel, entertainment, hospitality, promise, or in any other form, under circumstances in



which it could be reasonably inferred that the gift was intended to influence the member or
employee of ORDA, or could reasonably be expected to influence such member or
employee in the performance of their official duties, or as a reward for any official action;

B. Accepting outside employment which would impair the member or employee of the
Authority's independence of judgement in the exercise of his/her official duties, or which
would require or result in the disclosure of confidential information gained by reason of
State position, employment or authority;

C. Soliciting or obtaining significant interest or investment in business enterprises that
act as ORDA sponsors or suppliers, other than those interests or investments held priorto
service as a member or employee of the Authority;

D. Taking part, as a member or employee of ORDA, in the identification, negotiation,
selection, acquisition or determination of any procurement, contract, transaction, or other
matter with any business entity in which such member,employee, or representative has a
direct or indirect financial interest that might reasonably tend to conflict with the proper
discharge of his/her official duties.

ORDA's Code mandates complete disclosure, in writing, of any such conflict. This
requirement includes a detailed recitation of the nature and extent of any direct or indirect financial
or other interest such member or employee of ORDA may have in any entity currently doing or
attempting to do business with ORDA, and must be submitted to ORDA’s General Counsel. Every
effort must be made to identify and mitigate the appearance or existence of a conflict of interest
at the earliest stage of any ORDA business transaction, and prior to any final action.

NOTE: A conflict of this type shall preclude any member of the ORDA Board of Directors
from voting upon such business before the Board, and shall require all members and employees of
ORDA to refrain from any involvement in the transaction of such business at any level. Any and

all inquiries regarding the application of this requirement should be immediately referred to the
ORDA General Counsel.

IVv. Nepotism

Public Officers Law § 73 (14) prohibits a State employee from participating in any decision
to hire, promote, discipline, or discharge a relative who is, or is under consideration to become, a
State employee. This law effectively prohibits a State employee from directly or indirectly
supervising a relative. A relative is defined under the law as any person living in the same
household as the member or employee, or any person who is a direct descendant of the member’s
or employee’s grandparents, as well as the spouse of such descendant. No ORDA employee may
work in a direct chain of supervision as a relative.

Any relative of an ORDA employee who wishes to seek employment with ORDA must do
so without any involvement by their ORDA-employed relative. Any ORDA employee who has a
relative seeking employment with ORDA is barred from participating in any manner in any part of
the hiring process.

V. Gifts

No ORDA member or employee may accept any gift of more than nominal value from
persons or entities who do business with the State (impermissible source). The term “nominal
value” has been defined by JCOPE as something having a fair market value of $15 or more. The
term “gift” includes (but is not limited to) meals, refreshments, entertainment, money, services,



loans, travel, lodging, a promise with monetary value, and agreeing to change the terms of a debt.

In addition, no member or employee should accept anything of any value (even if less than
$15) where it could be reasonably inferred that the gift is intended to influence the recipient in the
performance of their duties, or was given as a sign of appreciation for carrying out their official
duties (creating an actual or apparent conflict of interest or appearance of improper influence).

No member or employee may direct a gift from an impermissible source to a third party,
including a charitable organization, their spouse or their child.

VI. Outside Employment or Activities

No ORDA member or employee shall engage in any outside business activity, transaction,
or employment that would conflict with the public interest. In addition, no ORDA member or
employee shall engage in any outside business activity that would reflect adversely on the integrity
of such member or employee, or ORDA itself.

No employee may participate in any outside employment or business activity without first
seeking written approval from both their supervisor and ORDA’s General Counsel. Actions
associated with any outside business activity, transaction, or employment are not permitted during
normal work hours, and ORDA premises, equipment, supplies, or resources of any kind may be
used to accomplish such activity.

VIIl. Political Activities

ORDA members and employees are encouraged to take an interest in local, State, and
national political affairs, and to participate in such affairs, on their own time, in the manner they
see fit. However, the Public Officers Law generally prohibits an individual who is serving in a
policy making position from serving as an officer of any political party or political organization
(note - a "political organization” is defined to mean an organization that is affiliated with or
subsidiary to a political party, but does not include campaign or fundraising committees), from
serving as a member of any political party committee including serving as a political party district
leader or member of a national committee of a political party, and from giving or raising
contributions to the Governor’s political campaign.

Any participation by an ORDA employee in permitted political activities must be conducted
in the following manner:
A. The employee must be clearly acting as an individual, not as a representative of ORDA,;

B. The activities must not interfere with the employee’s job duties;
C. The activities must not be done on ORDA time;

D. The activities must not involve the use of ORDA premises, resources, facilities,
equipment or supplies.

In general, ORDA members and employees are charged to pursue a course of conduct that
will maintain the public's trust and confidence in civil servants and public institutions,and which
complies with all applicable local, State and federal laws.

Any member or employee with an interest in outside political activities or questions about
these requirements should contact ORDA's General Counsel.



VIIl. Policy Makers

ORDA's Board of Directors will, on an annual basis, pass a resolution identifying those
employees who are designated as policy makers by ORDA. All Board Members are subject to the
requirement for filing an annual statement of financial disclosure.

IX. Financial Disclosure

In accordance with Public Officers Law § 73-a, JCOPE requires that any employee
designated by ORDA as a policymaker, or any employee whose salary exceeds the annual
threshold, file an Annual Financial Disclosure Statement (FDS). Pursuant to the Public Officers Law,
a failure to file this Statement in a timely manner may subject a required filer to a civil penalty of up
to ten thousand dollars ($10,000.00), and/or disciplinary action initiated by ORDA.

ORDA will track the compliance of members and employees with this requirement, and those
members and employees who are subject to this requirement will be notified by JCOPE of the
requirement to file a FDS.

Information about the annual filing requirements, including changes in salary thresholds can
be found at https://jcope.ny.gov/fds-filing-information-and-forms.

Any questions on these requirements should be directed to ORDA's General Counsel, or to
JCOPE at 800-873-8442 or by email at ethel@jcope.ny.gov.
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Resolution # 429

RESOLUTION GRANTING APPROVAL FOR THE PRESIDENT & CEO TO
ENTER INTO AGREEMENTS FOR
WATER SYSTEM UPGRADES AT GORE MOUNTAIN

At a meeting of the Board of Directors of the Olympic Regional Development Authority
(ORDA) held on August 20, 2021, the Chairperson offered the following resolution:

WHEREAS, pursuant to Public Authorities Law § 2611 (14), the New York State Olympic
Regional Development Authority (ORDA) has the power “[t]o develop and construct, or participate
in the development and construction of, a facility or facilities, whether or not owned by the
authority, and to operate, maintain and manage any such facilities, for the training and housing of
amateur athletes in connection with the United States Olympic training center program and the
authority’s conduct of national and international sporting events”; and

WHEREAS, Gore Mountain is one of the facilities ORDA operates, maintains and manages
pursuant to Public Authorities Law § 2611 (14); and

WHEREAS, the operation of Gore Mountain requires a potable water source; and

WHEREAS, existing potable water source at Gore Mountain has been contaminated by road
salt; and

WHEREAS, ORDA has identified a new source of potable water consisting of the existing
artesian well located near the electrical substation and air compressor building; and

WHEREAS, in order to make use of this new source of potable water, it must be connected
to the existing water storage reservoir that currently serves the Base Lodge area; and

WHEREAS, ORDA is in the process of developing the plans and specifications required for
all work required to connect the artesian well to the existing water storage reservoir and for the
commissioning of this system in accordance with New York State Department of Health standards
(the “Project”); and

WHEREAS, the scope of work will include all labor, equipment, materials and temporary
facilities for the Project, including, but not limited to, providing and installing approximately 6,000
linear feet of subsurface 4” diameter water line and necessary appurtenances, including fittings,
gate valves, fire hydrant assemblies, and final connection points, and upgrading the existing



chlorination system, pump control system, and electrical system; and

WHEREAS, the Project is required for the health and safety of ORDA staff and the general
public and is also part of a continuing effort to provide upgrades and improvements to ORDA
facilities that are necessary to ensure the continued success of ORDA; and

WHEREAS, to do this ORDA will need to be able to commit to the expenditure of funds
necessary for the expenses related to the Project as soon as funds are made available; and

WHEREAS, based on the development work performed to date, it is anticipated that the
cost of the Project will exceed the amount of $250,000.00; and

WHEREAS, the President & CEO has requested that the Board commit the requisite capital
for the Project; and

WHEREAS, multiple contracts will be required to complete the Project, with the possibility
of a single contract exceeding the amount of $250,000.00 and others falling within the authority of
the President & CEO to sign without the necessity of Board approval; and

WHEREAS, to ensure that Gore Mountain is open to the public on or about November 26,
2021, so as to conserve the public resources previously invested by ORDA at Gore Mountain, the
Project must be completed prior to November 4, 2021, to accommodate the planned commencement
of snow making; and

WHEREAS, the President & CEO must be ready and have the authority to act by entering
into the contracts required for the Project to enable ORDA to be prepared for the opening of Gore
Mountain in November of 2021;

WHEREAS, the President & CEO therefore requests the authority from the Board of
Directors to execute all contracts required for the Project without having to wait until the next
regularly scheduled Board meeting for approval to do so; and

WHEREAS, at the first regularly scheduled Board meeting that is held after the date on
which such contracts are executed, the President & CEO will report the full details of said contracts
to the Board; and

WHEREAS, pursuant to ORDA’s By-Laws, Art. VI § 2, which requires that the President
& CEO obtain Board approval prior to entering into contracts, the value of which will be in excess
of $250,000.00 or more over the life of the contract, the President & CEO has requested authority to
enter into the proposed contracts to ensure timely completion of the Project;



NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby
authorizes the President & CEO to invest the necessary capital for expenses related to the
Project as is described more fully herein, including, but not limited to, the authority to enter
into contracts whether or not any contract amount exceeds $250,000.00; and

BE IT FURTHER RESOLVED that at the next meeting of the Board of Directors
which is held after the date on which such contracts are executed, the President & CEO will report
to the Board the amount and type of all contracts entered into to implement the work of the Project;
and

BE IT FURTHER RESOLVED that, the Board of Directors hereby authorizes the
President & CEO to enter into the proposed contracts under the circumstances and incorporating
the terms described above.

SO RESOLVED,

MOVED BY:

SECONDED BY:
and

ADOPTED BY the following vote: Excused/Abstained: Against:

Emily Stanton, Secretary to the Board, being duly sworn, deposes and says:
The above Resolution # 429 was duly passed by the Board of Directors on August 20, 2021.

Signature
Title: Secretary to the Board of Directors

Sworn before me this day of August 2021
Notary Public, State of New York
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Resolution # 430

RESOLUTION GRANTING APPROVAL FOR THE PRESIDENT & CEO TO ENTER
INTO AN AGREEMENT WITH THE LAKE PLACID OLYMPIC MUSEUM

At a meeting of the Board of Directors of the Olympic Regional Development Authority
(ORDA) held on August 20, 2021, the Chair offered the following resolution:

WHEREAS, pursuant to Section 2611 of the Public Authorities Law, ORDA is
empowered to enter into contracts and to execute all instruments necessary or convenient for
the conduct of ORDA business, and to do all things necessary, convenient, or desirable to
carry out its purposes; and

WHEREAS, the Lake Placid Olympic Museum (“LPOM”) was formed pursuant to
Section 216 of the New York State Education Law to collect, preserve, and interpret objects
related to Lake Placid's winter sports and winter Olympic heritage, and to research, document,
and disseminate information on Olympic Winter Games, with an emphasis on locally hosted
1932 and 1980 Olympic Winter Games, winter Olympians from the Lake Placid area or Olympic
region who have competed in Olympic Winter Games since the founding of the Olympic Winter
Games in 1924, the role of the Lake Placid Club and the Sno Birds in bringing the Olympic
Winter Games to Lake Placid, and the history of Lake Placid's Olympic venues; and

WHEREAS, LPOM’s mission is to educate the world about the Olympic movement and
Lake Placid's rich winter sports history in order to promote the values of the Olympic Games to
the broadest possible audience; and

WHEREAS, since the end of the 1980 Olympic Winter Games, LPOM has overseen the
operation of a museum in Lake Placid, New York (hereinafter, the “Olympic Museum”); and

WHEREAS, pursuant to and in accordance with prior agreements between ORDA
and LPOM, the Olympic Museum has been operated in space provided by ORDA at the
Olympic Center located at 2634 Main Street, Lake Placid, New York 12946 (hereinafter, the
“Olympic Center); and

WHEREAS, ORDA acknowledges and believes that the existence and oversight of an
Olympic Winter Games museum by LPOM, through services and support provided by ORDA,
will foster and substantially advance ORDA's statutory purposes and objectives, will contribute
to the diversity of ORDA's comprehensive and coordinated program of activities for active use
and enjoyment of the Olympic facilities, and will provide a unique and meaningful opportunity
to improve the physical fitness, and athletic and recreational education of the public; and

WHEREAS, ORDA’s Board of Directors has previously adopted a resolution which sets
forth, in furtherance of ORDA's purposes, ORDA's desire to promote and commemorate the
1932 and 1980 Olympic Winter Games hosted by Lake Placid and to educate the public



concerning the Games, and to preserve the historic winter sports heritage of the region, and
thereby resolved, in pertinent part, that ORDA may make appropriate and suitable space
available for LPOM in the Olympic Center in Lake Placid and other ORDA facilities or venues,
and to provide the support necessary for the operation of the Olympic Museum, including, but
not limited to, its management, maintenance, promotional and marketing activities, housing,
insurance, and the satisfaction of any other obligations and operational needs of the museum
including adequate and qualified personal services, headed by a trained and experienced
museum professional; and

WHEREAS, ORDA is in the process of an exhaustive and comprehensive renovation
of the Olympic Center (hereinafter, the “OC Renovation”), including the space formerly
occupied by the Olympic Museum; and

WHEREAS, as part of the OC Renovation, ORDA has allocated approximately
5,151 square feet of space consisting of museum space (4,280 s.f.), museum offices (312 s.f.)
and archive storage (559 s.f.) (hereinafter, the “New Museum Space”); and

WHEREAS, the New Museum Space provides an ideal opportunity for the redesign
of the Olympic Museum with beautifully designed elements and exhibits creating a state-of-
the-art museum experience with experiential learning centers, interactives, 3D visualization
experiences, directional speakers, large photomurals and artistic displays for artifacts, all of
which will support the emotional cord in tandem with the level of pride the Olympic Games
carried from their ancient origins and still carry today; and

WHEREAS, under the terms of the proposed Agreement ORDA will retain the
revenue generated as a result of museum visitation; and

WHEREAS, in furtherance of the redesign of the Olympic Museum, LPOM solicited
a request for proposals for concept redesign of the Olympic Museum from three museum
design firms; and

WHEREAS, after review of the proposals from the three museum design firms,
LPOM selected Hadley Exhibits Inc. (hereinafter, the “Hadley Exhibits™) to prepare a
proposal for the redesign of the Olympic Museum; and

WHEREAS, on or about June 14, 2021, Hadley Exhibits provided to LPOM a
proposal for the redesign and build-out of the Olympic Museum in the amount of
$1,422,999.00 (hereinafter, the “Hadley Proposal”); and

WHEREAS, LPOM has vetted the Hadley Proposal and believes it is an optimal
solution at a reasonable price; and

WHEREAS, the redesign of the Olympic Museum as set forth in the Hadley
Proposal as part of the OC Renovation will foster and substantially advance ORDA's statutory
purposes and objectives, will contribute to the diversity of ORDA's comprehensive and
coordinated program of activities for active use and enjoyment of the Olympic facilities, and
will provide a unique and meaningful opportunity to improve the physical fitness and athletic
and recreational education of the public; and

WHEREAS, ORDA and LPOM desire to redefine the services and support to be
provided by ORDA to LPOM and the Olympic Museum by entering into an agreement in
furtherance of and to effectuate the foregoing; and



WHEREAS, pursuant to ORDA’s By-Laws, Art. VI § 2, which requires that the President
& CEO obtain Board approval prior to entering into agreements the value of which will be in excess
of $250,000.00 or more over the life of the contract, the President & CEO has requested authority to
enter into the proposed Agreement with LPOM; and

THEREFORE, BE IT RESOLVED that the Board of Directors hereby authorizes the
President & CEO to execute the proposed Agreement with LPOM under the circumstances and
incorporating the terms described above.

SO RESOLVED,

MOVED BY:

SECONDED BY:

and

ADOPTED BY the following vote: Excused/Abstained: Against:

Emily Stanton, Secretary to the Board, being duly sworn, deposes and says:
The above Resolution # 430 was duly passed by the Board of Directors on August 20, 2021.

Signature
Title: Secretary to the Board of Directors

Sworn before me this day of August 2021
Notary Public, State of New York
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Resolution # 431

RESOLUTION GRANTING APPROVAL FOR THE PRESIDENT & CEO TO ENTER
INTO AN AGREEMENT WITH THE UNITED STATES OLYMPIC AND
PARALYMPIC COMMITTEE

At a meeting of the Board of Directors of the Olympic Regional Development Authority
(ORDA) held on August 20, 2021, the Chair offered the following resolution:

WHEREAS, Lake Placid has hosted two Olympic winter games, one in 1932 and one in
1980, and ORDA was created for the purpose of preserving this history and continuing this legacy
at the Olympic facilities; and

WHEREAS, as a result, pursuant to Public Authorities Law (PAL) 8 2606, ORDA has been
charged with, among other things, instituting a comprehensive, coordinated program of activities to
utilize the Olympic facilities, to use and maintain the facilities for physical fitness and athletic
education, to manage and operate an integrated year-round program and wide range of national and
international athletic training and competitive opportunities to effectively utilize the Olympic
facilities, and to manage and maintain one or more facilities for the training and housing of amateur
athletes in connecting with the United States Olympic and Paralympic Committee’s (USOPC)
training center program and to conduct national and international sports events; and

WHEREAS, among other things ORDA was given the authority: under PAL 8§ 2611 (3) to
lease real and personal property or any interest therein for its corporate purposes; under PAL § 2611
(7) to enter into contracts and leases necessary for the conduct of its business; under PAL 8§ 2611
(10) to charge fees for the use of Olympic facilities; under PAL 8§ 2611 (14) to develop, construct,
operate, maintain, and manage facilities for the training and housing of amateur athletes in
connection with the USOPC training center program and for ORDA’s conduct of national and
international sporting events; and under PAL § 2611 (16) to take such other steps as may be
“necessary, convenient or desirable to carry out its purposes and for the exercise of the powers
granted [to it]”; and

WHEREAS, USOPC and ORDA have had a long-standing, positive, and mutually
beneficial relationship that, since 1994, has been memorialized in agreements for the use of
ORDA’s facilities as training and competition venues for Olympic and aspiring Olympic athletes,
and the housing of USOPC athletes at the Lake Placid Olympic and Paralympic Training Center
(OPTC), and both USOPC and ORDA desire to continue and to improve that relationship through
the proposed Agreement; and

WHEREAS, as a result of this relationship, 51% of the Team USA athletes who competed
at the 2018 Winter Olympics at PyeongChang, trained at the ORDA Facilities that are the subject
of the proposed Agreement; and



WHEREAS, as a result of this relationship and the modernization of the Olympic venues,
four (4) winter sports United States national teams are making Lake Placid their home for high
performance and training; and

WHEREAS, the proposed Agreement will supersede and replace those prior agreements
and all subsequent amendments to those agreements; and

WHEREAS, the proposed Agreement will commence on or about September 1, 2021 and
will run until April 30, 2026 with the option to renew for additional four (4)-year terms; and

WHEREAS, under the terms of the proposed Agreement, the USOPC will pay to ORDA
an annual fee of $600,000 for the High Performance Program that is the subject of the proposed
Agreement, and in addition will invest $200,000 per year for operational updates and technology
in the ORDA facilities, as well as for any emergency preparation that may be necessary to support
High Performance Program events; and

WHEREAS, the proposed Agreement provides for additional terms and conditions under
which ORDA and the USOPC will implement a High Performance Program for Team USA Athletes
to utilize the OPTC including:

Biannual meetings at which the USOPC and ORDA will discuss and agree on the
summer and winter high performance program schedules, and program support elements
such as coaching and administration;

Events strategy and future events bidding;

International programs and exchanges;

OPTC center needs and ORDA capital improvement plans;
Developmental athlete programs and needs;

Marketing plans and programs that will utilize the Olympic marks and Olympic brand;
and

WHEREAS, in addition the proposed Agreement incorporates elements designed to address
the United States Center for Safe Sport athlete safety requirements, including training and
background checks for certain ORDA employees; and

WHEREAS, the proposed Agreement provides the right to the USOPC to use the OPTC to
house Team USA and other athletes, and further defines the rights and responsibilities of ORDA and
the USOPC with respect to the use and occupancy of the OPTC; and

WHEREAS, the proposed Agreement includes a Marketing Agreement Appendix that
defines the rights and responsibilities of ORDA with respect to its use of the Olympic marks and



Olympic brand in managing, operating, and promoting the Olympic facilities; and

WHEREAS, this revenue-generating agreement will result in revenue to ORDA of over
$250,000 annually, and ORDA’s By-Laws, Art. VI § 2 requires that the President & CEO obtain
Board approval prior to entering into agreements the value of which will be in excess of $250,000.00
or more over the life of the contract, as a result of which the President & CEO has requested authority
to enter into the proposed Agreement with the USOPC; and

THEREFORE, BE IT RESOLVED that the Board of Directors hereby authorizes the
President & CEO to execute the proposed Agreement with the USOPC under the circumstances
and incorporating the terms described above.

SO RESOLVED,

MOVED BY:

SECONDED BY:

and

ADOPTED BY the following vote: Excused/Abstained: Against:

Emily Stanton, Secretary to the Board, being duly sworn, deposes and says:
The above Resolution # 431 was duly passed by the Board of Directors on August 20, 2021.

Signature
Title: Secretary to the Board of Directors

Sworn before me this day of August 2021
Notary Public, State of New York
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